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What is Saving Jobs?

-
S‘W‘N(; Saving Jobs & an
Eurcpesn  project

whase goal  and
- purpese is to trasnfer
the knowiedge and
experience  COCETA
and iits crganizations

Why the transformation?

When it occurs
Business  succession:  withdrawal  or
exhaustion of the entrepreneur or partners,
generational changell

When the current legal form is not
satisfactory and a transformation into a
cooperative enterprise can solve the
problem that is experienced.




! Vista del presentador




! Vista del presentador




! Vista del presentador




What have we done?

Throughout the project we have held
various meetings, as well as a Seminar on
Good Practices in Murcia - Spain.[

Training Materials: Training Manual, Videos,
PRI

Training has been given to Trainers in
Warsaw, Denmark and Manchester, with
the aim of: Teaching the methodology that
COCETA with its organizations participating
in the Project is carrying out to keep jobs, to
recycle companies.
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Workshop in Cop
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For
Give participation
in the ownership
of the company ...

For
To reach an

explicit and tacit

agreeme...
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For

Give participation in the
ownership of the
company of the current
workers and / or new
entrepreneurs who
cooperatively acquire a
business  project in

operation.
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Presentation of the
products that have been
realized in the Project
Saving Jobs! and the results

of companies reconverted
in  Spain  during the
execution of the Project.




MANUAL FOR COMPANY
CONVERSION TRAINERS

Concepts and for the transter n
Crists or due o retirement - to the workers under the Worker
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3) Diagnosis of the situation
prior to the company
transfer process

wae G

3.3. The economic viability of the continuity of the activity.
Analysis of the initial economic situation

SME’
designed by the Bank of Spoin

=

| ] 4) The first steps in a transformation ?&y
= process: main elements and

1. FACTORS NECESSARY FOR SUCCESS § %mg

d) Funding.
Itis necessary 1o achieve adequate initial funding to enable the start-up
and take-off of the new company (acquisition of the asset elements,
Incorporation costs, etc.).

In this regard, we observe that the insufficent contribution of capital by
the members causes a certain mistrust in the business project among the
external agents (banks, suppliers, clients and institutions), which

3.4 Predisposition of the workers

Potential base for a collective project
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Camparia. fomenld del

Lolevo Genenacional ’
10, PACA EL RELEVOD

‘WAZ Tl REGA

Campaign to promote generational renewal.
Make your gift; pass the baton to the workers.

' Vista del presentador ,"



iloma

el relevo!

AND HANG ON THE BATON

" Vista del presentador ,"




Give new opportunities to your business,
think about cooperatives

DALE NUEVAS OPORTUNIDADES A TU NEGOCIO

faecta lacentral

3 YouTube
Il ) 006/420 m| g
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- ‘ Noticias de Empresa y Trabajo

Ya ha comenzado el proyecto europeo “Saving Jobs!™

As{ se recupera una empresa

@ | Cooperativis
sl Confecoop

La comunids
recuperacié

Crbwn + Moxiahn  Cogmesws o Oeviarn s Fatees o

1 apoyo de

De Empresas Capitalistas a Empresas
Cooperativas

FAECTA participa en el Seminario Internacional del
proyecto “Saving Job

A EL PROJECTE EUROPEY |
SAVING JOBS

Comienza el proyecto europeo ‘Saving Jobs!. para
promover la cia P

Murcia acogio el encuentro y Seminario Internacional del Proyecto
sobre empresas reconvertidas “Saving Jobs!”
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What is Saving Jobs? What have we done?

Saving jJobs Is an
European project
whose goal  and
purpose is to trasnfer
the knowledge and
experience  COCETA
and iits organizations

Why the transformation?

When it occursl
Business  succession:  withdrawal  or
exhaustion of the entrepreneur or partners,
generational changel

When the current legal form is not
satisfactory and a transformation Into a
cooperative enterprise can solve the
problem that is experienced.





